BENITO SCHOOL PLAN

2008 - 2011

Benito School Community

The Swan Valley School Division is committed to the growth and |
development of the learner within a safe learning environment which
strives to be challenging, supportive, tolerant and understanding of the
individual needs of each learner.




SWAN VALLEY SCHOOL DIVISION

Mission Statement

The Swan Valley School Division is committed
to the growth and development of the learner
within a safe learning environment which strives to
be challenging, supportive, tolerant and understanding
of the individual needs of each learner.

AIMS
WHAT WE BELIEVE WE NEED TO BE DOING

Offer programs which provide relevant and meaningful education to all students, emphasizing
those communication skills and basic mathematical and scientific concepts necessary to the de-
velopment of critical thought and awareness of responsible citizens.

Foster excellence in the delivery of our education services through regular review and monitor-
ing of programs, thereby assuring accountability and ongoing improvement.

Promote tolerance, mutual respect, and responsible behaviour as the means of preserving and
enhancing opportunities for all students in the Division and, more generally, as the key elements
in a pluralistic democracy.

Utilize technology in a manner which enhances educational programming by promoting and de-
vel oping students’ access to information and

Focus on lifelong learning in our program planning and delivery, in the disposal of our re-
sources, in our relations with and expectations of staff, and our engagement with the commu-
nity.

Foster such a cooperative partnership and level of communication between school and commu-
nity that the needs of all learners will be recognized and met.
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Benito School
Community Action Statement

We accept the important assumption
that change must occur; however, it must
be approached with a clear plan and with
the right mind -set. Our school feels con-
fident that this approach will allow us to
focus all of our energy on the single most
important task,
the education of our youth.



Our Program

Benito School is a Kindergarten - Grade 8 school with 86 students. We have an
English only program with Basic French Grade 4 - 8 and a Band program for Grade 5 -
8. Student evaluation is done formally 3 times a year, with two parent interviews in
November and March. Our school practices Triad Conferences, while using portfolios
as a major assessment tool.

2.1 Student Population
We have a student population of 86 students with a majority being rural students.
2.2 Staff

Teaching Staff:

Ms. Pam Bowles - Kindergarten, Grade 1 Social Studies, Science, & Art, Resource

Mrs. Jocelyn Bender - Grade 1, Reading Recovery

Mrs. Shirley Hugill - Grade 2 & 3

Mrs. Lori Atkinson - Grade 4, French Grades 5-8

Mr. William Moncrief - Grades 5/6 Social Studies & Computer, Grades 4-8 Phys. Ed./
Health, Grades 7/8 Computer and Social Studies

Mrs. Tammy Badowski - Grades 5-8 Science, Grades 5-8 Math and English Language
Arts

Mrs. Chelle Jones (Day 1 & 4) - Kindergarten - Grade 4 Music, Grades 5-8 Band

Mrs. Patti Hack - Principal, Resource, Grade 4 Science, Prep Relief

Educational Assistants:

Jackee Murley - NHS Sherry Gauthier - NHS
Lorrie Eagle Lori Popoff
Leigh Osatchuk Cheryle Zbirun

Librarian: Cheryle Zbirun
Secretary: Carmen Davis
Custodian: Terry Davis

2.3 Building and Facility

Multi grade classes K - 8. We have a good gym and excellent computer resources.
Grade 1 - Grade 3 are held in an Open Area.

2.4 Parent Supports

Our parent community is highly supportive and as a school we endeavour to involve
ourselves in community activities.



2. Our Program - Cont’d
2.5 Benito School Parent Council
Benito School Parent Council is a group who is committed to bettering the
communication and participation of parents and community in the School, and to

providing support and assistance to faculty when needed.

Some of the events Parent Council are involved in, or have assisted with, include the

following:
Bike Rodeo
Hot Lunch Program - proceeds used to purchase additional classroom books and
supplies.
Toboggathon

Fundraising (Ham / Turkey Bingos)

2.6 Benito Child Care Centre

The Benito Child Care Centre Inc., is located in the Benito School. It is a non-profit
organization operating within the Manitoba Family Service, Child Care Program.

They provide quality child care for children 18 months to 12 years of age, for the
community of Benito and surrounding areas.

Placement of the Daycare within the School provides wonderful exposure of School
Policies and Procedures for the children in attendance.



3. Ongoing Goals from 2007/2008

3.1 School Safety

Objectives: To ensure safety of students and staff at Benito School.

Plan of Action:
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To have all staff members trained in CPR

To review URIS procedures with all staff on a yearly basis

To ensure that all staff are aware of students who have medical concerns
To attain WEAVAS training for non-trained staff

To inquire into staff training in non-violent crisis intervention

To develop, implement, and fine-tune (fire, lockdown, intruder, bomb threat)
procedures

i. Practice regularly
ii. Prepare survival kit
li. Review Division policy

Team of 4 staff members to attend the 2-day Risk Threat Assessment In-
service - Level |

i. Develop plan
ii. Share plan
lii. Adapt and modify current plans

To ensure student safety on a daily basis

i. All doors but front entrance locked at 9:00

ii. Require visitors to check in at the Office

iii. Student Release Form

iv. Hand-held radios - better communication inside and out

v. Have classroom doors locked at all times

vi. Emergency phone call list at each telephone in the hallway

Responsibilities:
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Patti Hack

Patti Hack

Carmen Davis and Patti Hack

Patti Hack and Tammy Badowski

Pam Bowles

Risk Threat Assessment Team

Tammy Badowski, Sherry Gauthier, Carmen Davis, and Patti Hack
All staff



3. Ongoing Goals from 2007/2008

3.1 School Safety - Cont’d

Timeline:

a. Fall 2007

b. November 2007

c. Fall 2007

d. June 2008

e. February 2008

f. Ongoing

g. February 2008

h. February 2008

Outcomes:

a. Did staff receive CPR training?

b. Did staff review URIS procedures?

c. Are all staff aware of students with medical con-
cerns?
Did staff review WEAVAS training?
Did we research and inquire non-violent crisis in-
tervention?

f. Did we fine-tune and rehearse emergency proce-
dures?

g. Did we create a Risk Threat Assessment Team?

h. All criteria

i. Were all doors but front entrance locked at
9:00?

ii. Were visitors required to check in at the Of-
fice?

iii. Were Student Release Forms completed?

iv. Hand-held radios - better communication in-
side and out

v. Have classroom doors locked at all times

vi. Emergency phone call list at each telephone in
the hallway.

Met

Not Yet




3. Ongoing Goals from 2007/2008

3.2 Student Accountability

Objectives: To make our students accountable for their actions/choices

while being respectful to themselves, others, and their
environment.

Plan of Action:

a.

To devise a list of School Wide Rules and consequences

i. Review existing School Wide Rules

ii. Review material and discuss discipline model from Mark Boynton -
Working Successfully with Disruptive Aggressive Students

li. Amend existing School Rules

For all teachers to explain the School Wide Rules to all students on the first
day of classes

i. Role play
ii. Provide students with a brief training period
lii. Provide parents with an explanation of the School Wide Rules

Implement School Wide Rules the first week of classes

i. Follow through with processing procedures
i. Communicate with staff members via charts in staff room
lii. Be consistent with enforcement throughout the year

For all staff to be involved with ongoing monitoring, discussions, and
amendments regarding the discipline policy

i. Consistent enforcement by individual teachers
ii. Verbal communication between staff members
lii. Discussions at staff meetings

Responsibilities:

a. All teachers monitoring classroom behaviour
b. All teachers remain consistent with enforcement of consequences
c. Processing - Buddy Teacher

d.

Detention

i. Patti Hack (noon)

ii. All teachers - communication chart in staff room
lii. All staff - weekly after school detention rotation
Iv. Parent contact - Who? When?



3. Ongoing Goals from 2007/2008

3.2 Student Accountability - Cont’d

Timeline:

a. 2007 /2008 School Year
b. 2007 / 2008 School Year
c. 2007 / 2008 School Year
d. 2007 / 2008 School Year

Outcomes:

a. Did staff devise a list of School Wide Rules and
consequences? (Before classes begin in Septem-
ber.)

b. Did all teachers explain the policy to the students?
(On the first day of classes.)

c. Were parents notified of the new policy? (Within a
week of classes beginning.)

d. Was the policy implemented school wide?

Met

Not Yet




3. Ongoing Goals from 2007/2008

3.3 Information and Communication Technology (ICT)

Objectives: To strengthen Information and Communication Technology

(ICT) skills of staff and students.

Plan of Action:

a.

All staff will report on ICT to parents for one class

i. Compile student friendly portfolios for one class
ii. Prepare reportto go home with June Report Cards

All staff will implement EPEARL
i. All students will complete an electronic portfolio

100% of the teaching staff will receive Smartboard training, and 80% of the
staff will utilize a Smartboard as a teaching tool

All Smartboards/Projectors will be setup to be user friendly

i. Smartboards will be mounted
ii. Projectors will be ceiling mounted

The Benito School website will be upgraded and maintained

All staff will check their email on a daily basis

i. Messages to staff will be communicated via email where appropriate
A School del.ic.ious account will be set up

i. All staff will learn how to access and use this account

Responsibilities:

a.

Reporting on ICT

i. Shirley Hugill, all staff
EPEARL

i. Shirley Hugill, all staff
Smartboards

i.  Shirley Hugill, all staff
Equipment

i. Jocelyn Bender
Website

i. Carmen Davis, Will Moncrief
Communication

i. All staff

Del.ic.ious

i. Shirley Hugill



3. Ongoing Goals from 2007/2008

3.2 Student Accountability - Cont’d

Timeline:
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Spring 2008
June 2008
June 2008
January 2008
December 2007
January 2008
December 2007

Outcomes:
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Did we report to parents?

Did we implement EPEARL?

Did staff receive Smartboard training?
Are our Smartboards set up?

Did we regularly update the website?
Does all staff check email regularly?
Does all staff use del.ic.ious?

Met

Not Yet
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4. Our 2008 - 2011 Priorities

4.1 Focus on Math

Objectives:

+ Grade 3 students will score at or above average provincial achievement levels in
the 2011 Provincial Assessment

+  School Summary results for students in Grades 2, 4, 6, & 8 will score at or above
the national average on Canadian Achievement Tests by 2011

+ Students in Grade K, 1, 5, & 7 will meet their curricular outcomes by June 2011

Plan of Action:
a. Transition to Pearsond6és AMath Makes Sense

i. Order relevant materials from Pearson
ii. Staff willimplement the program as their core resource
ii. Staffwillattendin-ser vi ces on the AMath Makes Sen:
iv. Staff will use year-one scores as a baseline of measurement for comparison
in years two and three
v. Utilize Early Numeracy Grant to embellish the Pearson Program

b. Practice Math Facts

i. Assess prior knowledge of math facts using a timed test
ii. Incorporate math facts (10 min/day) into regular math classes by using flash
cards, mad minutes, math games, and mental math activities
iii. Re-evaluate using timed tests to determine improvement
iv. Students meeting the curricular outcomes will celebrate their
accomplishments at year end
v. ParentMeeting-pr esent concerns and the fAMath C
vi. Remedial Math Fact programming with an EA
vii. Incorporate Buddy Math Facts into Spirit Team activities
viii. All staff reinforce Math Skills (recess, noon-hour, dismissal)

c. School Division (grade group) Team Meetings
i. Collaborate and share ideas on improving math skills

Responsibilities:

a. All math teachers C (a)
b. All math teachers C (b)
c. All math teachers C (c)



4. Our 2008 - 2011 Priorities

4.1 Focus on Math - Cont’d.

Timeline:

a. 2008 - 2009 C Implement plan of action
b. 2009 - 2010 C Continue

c. 2010-2011 C Continue

Outcomes:

a. Transition to Pearsondés AM

iv.

V.

Were relevant materials from ordered from Pearson?

Did staff implement the program as their core
resource?

Did staff attendin-s er vi ces on t he
Senseodo program?

Met Not Yet
ath Makes S
i Mat h| Makes

Did staff use year-one scores as a baseline of
measurement for comparison in years two and three?
Was the Early Numeracy Grant utilized to embellish
the Pearson Program?

b. Practice Math Facts

Vi.

Vii.

Did we assess prior knowledge of math facts using a
timed test?

Did we incorporate math facts (10 min/day) into
regular math classes by using flash cards, mad
minutes, math games, and mental math activities?

iii. Did we re-evaluate using timed tests to determine

improvement?

Did we celebrate the accomplishments of students at
year end?

Was there a Parent Meeting - present concerns and
the AMath Chall engeo?

Was there remedial Math Fact programming with an
EA?

Did we incorporate Buddy Math Facts into Spirit
Team activities?

viii.Did all staff reinforce Math Skills (recess, noon-hour,

dismissal)?

c. School Division (grade group) Team Meetings

Did we collaborate and share ideas on improving

math skills?

ense



4. Our 2008 - 2011 Priorities

4.2 Focus on Literacy

Objectives:

+ Grade 3 students will score at or above average provincial literacy standards in the
2011 Provincial Assessment

+  School Summary results for students in Grades 2, 4, 6, & 8 will score at or above
the national average on Canadian Achievement Tests by 2011

+ Students in Grade K, 1, 5, & 7 will meet their curricular outcomes by June 2011

Plan of Action:
a. Transition to Nelson Literacy Grades 4-8

i. Apply to Grade 5 pilot Nelson Literacy

ii. Staff willimplement the program as their core resource

iii. Relevant staff attend in-service

iv. Incorporate Grade 7 Sample Unit

v. Begin ordering Nelson Literacy programming - 2008/09 Grade 5 & 7; 2009/10 -
Grade 4, 6, & 8

b. Continue Learning and Strengthening Animated Literacy at Kindergarten and
Grade 1 level

i. In-service relevant staff completely
ii. Ongoing use and assessment of program

c. Increase Reading Levels

i. Continue with the Guided Reading program at Grades K-4 levels

ii. Purchase Early Home Reading Books for Grades K-3

iii. Reading Recovery program for target Grade 1 students

iv. Assess the effectiveness and contact other schools in the Division about use of
the Accelerated Reader program

v. Incorporate Buddy Reading into School Spirit Team activities

d. Susan Barton Program

i. Programming for target students

ii. The 2009-2010 plan to incorporate the Susan Barton spelling rules into every
teacherdéds daily teachings. The rul es wc
taught, and then move with the classes each year. Teachers also would do a
daily decoding and encoding activity with the students via smartboard

e. Attend School Division Team Meeting
i. Collaborate and share ideas on improving Literacy Skills

Responsibilities:
a. Grade 5 Pilot

i) Pattito apply
i) Patti and Tammy attend in-service
iii) Tammy



4. Our 2008 - 2011 Priorities

4.2 Focus on Literacy - Cont’d

=

Jocelyn and Pam
c. Increase Reading Levels

i. Jocelyn and Shirley
ii. Jocelyn, Pam, Shirley, and Patti
iii. Jocelyn
iv. Tammy
d. Susan Barton Program

i. Pam, Lorrie, and Patti
i. All K-8 ELA Staff

e. Attend School Division Team Meeting
i. Relevant staff

Timeline:

a. Grade 5 Pilot

i) October
i) October
iii) October/November

2008 / 2009 School Year

c. 2008 /2009 School Year

i. 2008 /2009 School Year
ii. 2008 /2009 School Year
iii. 2008 / 2009 School Year

d. 2008 /2009 School Year

i. Ongoing
i) 2009 /2010 School Year

e. 2008 /2009 School Year

o

Outcomes:
a. Transition to Nelson Literacy Grades 4-8

i. Did we apply to Grade 5 pilot Nelson Literacy?

ii. Did staff implement the program as their core resource?

iii. Did relevant staff attend in-service ?

iv. Did we incorporate Grade 7 Sample Unit?

v. Did we begin ordering Nelson Literacy programming -
2008/09 Grade 5 & 7; 2009/10 - Grade 4, 6, & 87

Met

Not Yet




4. Our 2008 - 2011 Priorities

4.2 Focus on Literacy - Cont’d

Outcomes:

b. Continue Learning and Strengthening Animated Literacy
at Kindergarten and Grade 1 level

i. Were relevant staff in-serviced completely?
ii. Was there ongoing use and assessment of program?

c. Increase Reading Levels

i. Did we continue with the Guided Reading program at
Grades K-4 levels?

ii. Did we purchase Early Home Reading Books for
Grades K-37?

iii. Was the Reading Recovery program for target Grade 1

students used?

iv. Did we assess the effectiveness and contact other
schools in the Division about use of the Accelerated
Reader program?

v. Did we incorporate Buddy Reading into School Spirit
Team activities?

d. Susan Barton Program

i. Did we use programming for target students?

ii. Did we incorporate the Susan Barton spelling rules into
every teacherodos daily tea

e. Attend School Division Team Meeting

i. Did we collaborate and share ideas on improving
Literacy Skills?

Met

Not Yet
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4. Our 2008 - 2011 Priorities

4.3 Physical Fitness / Healthy Living

Objectives: To increase the minutes of daily physical activity per child per

week (above and beyond Physical Education Classes) by 25% by
2011.

Plan of Action:

a.
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Purchase / build an outdoor shed to house outdoor play equipment so that it
is much more accessible to staff and students

i. School wide fundraisers (Movie Nights, Halloween Fundraiser, Dinner
Theatre, etc)

ii. Request monies from the Elks and the Knights of Columbus

iii. Plan a work bee to build the shed

Purchase more outdoor (age appropriate) outdoor play equipment
i. School wide fundraisers

Purchase exercise equipment to create a cardio room (treadmills, recumbent
bikes, weight bench, etc.)

i. Healthy Living grant money

ii. School wide fundraisers

iii. Mc Donal dés Fitness Challenge

iv. Write a letter to parents advertising for gently used Gym Equipment

Manitoba Marathon teams

Participate in Manitoba in Motion

Intramural activities

Gym riots

Walking Club

Organized sports at noon for Grades K-4 (On Day One Only)

i. Train Grades 6-8 students (non Jazz Band members) in regards to peer
leadership

ii. Train students on a variety of outside games

iii. Set up organized teams for these students to work with

iv. Have the Grade 6-8 students teach K-4 students more outside games,
organize group play, organize a game tournament, etc.

Responsibilities:

a.

Purchase / build an outdoor shed to house outdoor play equipment so that
the equipment is much more accessible to staff and students

i) All staff
i) Will
i) Will and Patti



4. 2008 - 2011 Priorities

4.3 Physical Fitness / Healthy Living

Responsibilities cont’d:

b. Purchase more outdoor (age appropriate) outdoor play equipment
i. All staff

c. Purchase exercise equipment to create a cardio room (treadmills, recumbent bikes,
weight bench, etc.)

i. Patti
i. All staff
iii. Will
iv. Patti
d. Wil
e. All staff
f.  Will
g. Will
h. Patti
i. Organized sports at noon for Grades K-4
i. Willand Patti
ii. Will and Patti
ii. Will and Patti
iv. Will and Patti

Timeline:

May 2009
June 2010
June 2011
June 2009
October 2008
Ongoing
Ongoing
January 2009
Ongoing
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4. Our 2008 - 2011 Priorities

4.3 Physical Fitness / Healthy Living

Outcomes:

a. Purchase / build an outdoor shed to house outdoor play equipment so that it is much
more accessible to staff and students Met Not Yet

i) Did we fundraise?
ii) Were letters written to request money?
iii) Was a work bee organized to assemble the shed?

b. Did we fundraise for more toys?

c. Purchase exercise equipment to create a cardio room
(treadmills, recumbent bikes, weight bench, etc.)

i) Was a letter written requesting Healthy Living Grant
money?

i) Did we fundraise?

i) Did we participate in the |McDonfal dés |[Chal

iv) Was a letter written looking for equipment donations?

d. Was a Manitoba Marathon team created?

e. Did all students participate in the Manitoba in Motion Walk?

Were all Grades 5-8 students active in Noon-Hour
intramurals?

g. Were gym riots organized?

h. Was the walking club followed through with?

i. Organized sports at noon for Grades K-4

i) Were non Jazz Band students trained?
i) Were new games introduced?
iii) Were noon hour teams organized (tournament)?




SAFE SCHOOLS ARE
EVERYONEOS CONCERN

The Swan Valley School Division and
Benito School believe that appropriate
student behaviour, based on respect and
considerations for others, Is essential to the
existence and maintenance of an effective
learning environment within its schools. We
also believe that students, parents, and
teachers share this responsibility for creating
positive school climate conducive to learnin,

Benito School
PO Box 430
BENITO MB ROL 0CO

Phone: 204-539-2466
Fax: 204-539-2474
Email: phack@svsd.ca



